RESOURCE WELCOME

THE OPERATOR'S MANUAL

THE 10 LAWS
OF FINANCE

LAUNCHPAD EDITION

FOR STUDENTS, EARLY CAREER, & RESTARTERS

MISSION PROFILE

This is not a textbook. It is a field manual. The goal is not to memorize terms. The goal
is to build a strategy for your own life. High agency. High rigor. Zero fluff.
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RESOURCE FACILITATOR PROTOCOL

FACILITATOR'S PROTOCOL

This curriculum is designed to be deployed in three distinct environments. Choose your mode
and stick to the protocol.

MODE THE VIBE PROTOCOL
Homeschool "The Dinner Table" ¢ No Lectures: Do not "teach." Read the overview
(Parent/Teen) together.

¢ Focus: Discussion Qs. Let them talk 80% of the
time.

e Quest: Do it together on the weekend.

Franchise "The Workshop" e Structure: 10 min Teaching (Rigor Concept) + 20
(Classroom) min Drill (Workbook) + 15 min Discussion.

¢ Focus: Accuracy. Grade the math. Check the
work.

¢ Quest: Assigned as homework.

Restart "Real Talk" e Brutal Honesty: Skip the theory. Focus on the
(Rehab/Career) "Launchpad" application.

¢ Focus: Survival skills. Net Worth. Budgeting.

e Quest: Essential. Do it in the room for
accountability.

FACILITATOR NOTE:
Your job is not to be the guru. Your job is to facilitate the collision between the student and
reality. Let the numbers do the talking.
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RESOURCE SESSION 1

SESSION 01

YOU CANNOT FIX WHAT
YOU HIDE

THE REALITY CHECK

ACADEMIC CONCEPT: GAAP (Generally Accepted Accounting Principles)
requires 'Faithful Representation.' You cannot manage a business—or a
life—without accurate data. Hiding numbers is fraud against your future

self.
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SESSION 01 YOU CANNOT FIX WHAT YOU HIDE

MISSION BRIEFING

You cannot hack the map if you don't know where you are.

Most people fail because they are optimizing a fantasy, not their reality.

A Net Worth Statement is just data. It is not a report card on your human value.

The first step of every turnaround is a brutal, dispassionate assessment of the facts.

THE OPENING

1. Why is it often easier to ignore a problem than to measure it?
2. What is one financial number (debt, spending, savings) you have been avoiding?

3. If you were the CEO of 'You, Inc.' taking over today, what is the first report you
would ask for?
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SESSION 01 YOU CANNOT FIX WHAT YOU HIDE

NOTES & OPS
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SESSION 01 YOU CANNOT FIX WHAT YOU HIDE

THE QUEST: THE NET WORTH SELFIE

We are going to take a snapshot. It might be ugly. That's okay. You can't fix $0 until you admit
it's $0.

1. Assets (Own)
Cash, Car (Blue Book Value), Investments. Total it up.

2. Liabilities (Owe)
Credit Cards, Student Loans, Keys, Personal Debts. Everything.

3. The Equation
Assets - Liabilities = Net Worth.

4. The Truth

Is it positive? Negative? Zero? Write it down. Own it.

DEBRIEF

What did the data tell you?
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RESOURCE SESSION 2

SESSION 02

DISPLAYING WEALTH
CONSUMES IT

THE INFLUENGE TRAP

- ACADEMIC CONCEPT: ROA (Return on Assets). A luxury car has a negative -
ROA (it costs money to hold and depreciates). A rental property has a
positive ROA. Wealth is owning assets that pay you. Poverty is owning
E liabilities that you pay. E
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SESSION 02 DISPLAYING WEALTH CONSUMES IT

MISSION BRIEFING

e The appearance of wealth is not the same as wealth.

e Spending money to signal success consumes the very capital you need to build actual
success.

e The 'Flex' is often a tax we pay for insecurity.

e Real wealth is invisible—it's the money you didn't spend, compounding in the dark.

THE OPENING

1. Who is someone you follow who looks rich? How do you know they are actually
solvent?

2. Have you ever bought something mainly to verify your status to others?

3. What is the difference between 'Looking Wealthy' (High Consumption) and 'Being
Wealthy' (High Net Worth)?
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SESSION 02 DISPLAYING WEALTH CONSUMES IT

NOTES & OPS
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SESSION 02 DISPLAYING WEALTH CONSUMES IT

THE QUEST: THE 'FLEX' AUDIT

Let's calculate the cost of your image.

1. Identify the Flex
List items you bought mainly for the brand/status (Phone, Shoes, Car).

2. Calculate the Cost
How much did they cost you?

3. Calculate the Opportunity
If you invested that $2,000 at 18 instead of buying the status, what would it be at 65?
(Hint: approx $80,000).

4. The Verdict

Was the signal worth the future equity?

DEBRIEF

What did the data tell you?
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RESOURCE SESSION 3

SESSION 03

A NUMBER ALONE WILL
LIE TO YOU

THE FILTER

i ACADEMIC CONCEPT: Ratio Analysis. A 'big' salary means nothing if your
i 'Burn Rate' matches it. Gross Revenue is vanity; Net Profit is sanity;
|  Free Cash Flow is reality.
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SESSION 03 A NUMBER ALONE WILL LIE TO YOU

MISSION BRIEFING

e Data without context is usually a trap.
e Marketers use 'naked numbers' (e.g., 'Only $99/month!') to hide the total cost.
e A high income with high expenses is just a high-stress way to be broke.

e You must learn to read the fine print to find the truth.

THE OPENING

1. Have you ever thought a deal was good just because the monthly payment was
low?

2. Why do lenders focus you on the payment, not the total interest volume?

3. What financial stats do you see on social media that might be misleading?
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SESSION 03 A NUMBER ALONE WILL LIE TO YOU

NOTES & OPS
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SESSION 03 A NUMBER ALONE WILL LIE TO YOU

THE QUEST: THE CONTRACT REVIEW

We are going to dissect a financial offer. Bring a credit card offer or student loan letter.

1. Circle the Big Number
What are they selling? (e.g., $5,000 limit!).

2. Find the APR
What is the effective interest rate? (e.g., 24.99%).

3. Calculate the Trap
If you spend $5,000 and pay the minimum, how many years to pay it off?

4. The Verdict
Is this a tool for you, or a trap for them?

DEBRIEF

What did the data tell you?
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RESOURCE SESSION 4

SESSION 04

ACCURACY EMERGES
FROM ERROR

THE PIVOT

ACADEMIC CONCEPT: Variance Analysis. In finance, we budget, measure
'Actuals, ' and analyze the 'Variance.' You will never be 100% right. The

win is in the rapid adjustment, not the perfect prediction.
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SESSION 04 ACCURACY EMERGES FROM ERROR

MISSION BRIEFING

e Your first plan will fail. That is not a bug; it's a feature of learning.
e You will change majors. You will lose a job. You will be surprised.
e The goalisn't a perfect map; the goal is a working compass and clear vision.

e Don't let the fear of being wrong stop you from starting.

THE OPENING

1. Do you hate being wrong? Why?

2. Think back 5 years ago (if under 16, think back to Middle School). Are you the
exact same person? Why did you change?

3. Have you ever planned something perfectly, and it went totally wrong? How did
you handle the pivot?
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SESSION 04 ACCURACY EMERGES FROM ERROR

NOTES & OPS

The 10 Laws (Launchpad Edition) Page 17



SESSION 04 ACCURACY EMERGES FROM ERROR

THE QUEST: THE 'LIFE CRASH' SIM

Make a plan. Then we are going to break it.

1. The Ideal Month
Write down a budget for your dream life.

2. The Crash Card
Draw a card: 'Car Transmission Blows ($2,000)" or 'Laid Off'. (Facilitator: Assign a
disaster).

3. The Pivot

How do you survive? Cut subscriptions? Sell assets? Move down?

4. The Lesson

Margins save lives. If you have $0 margin, you have 0 survival rate.

DEBRIEF

What did the data tell you?
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RESOURCE SESSION 5

SESSION 05

DECISIONS CREATE
EXPONENTIAL IMPACT

THE CHEAT CODE

The 10 Laws (Launchpad Edition)

ACADEMIC CONCEPT: Compound Interest: FV = PV * (l+r)”n. The power is in
'n' (Time) . You have more 'n' right now than a billionaire. That is your

only asymmetric advantage.
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SESSION 05 DECISIONS CREATE EXPONENTIAL IMPACT

MISSION BRIEFING

e Time is the only asset you cannot buy more of.
e Compounding is like a snowball—boring at first, then terrifyingly fast.
e Starting at 18 vs. 28 isn't a 10-year difference; it's often a $1,000,000 difference.

e Patience is the ability to suffer today for a better tomorrow.

THE OPENING

1. Would you rather have $1 million today or a penny that doubles every day for 30
days?

2. Why is it so difficult to do hard work (practice/study/training) now for a reward
that is years away?

3. What is something (skill/habit) you started 3 years ago (if under 16, think back to
Middle School) that pays off for you today?
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SESSION 05 DECISIONS CREATE EXPONENTIAL IMPACT

NOTES & OPS
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SESSION 05 DECISIONS CREATE EXPONENTIAL IMPACT

THE QUEST: THE MILLIONAIRE CALCULATOR

Let's run the math. Real numbers.

1. Scenario A (The Early Bird)
Saves $200/mo for 10 years. Then stops contributing forever.

2. Scenario B (The Chaser)
Waits 10 years. Then saves $200/mo for the next 35 years.

3. The Calc
Assume 8% return. Who has more money at age 65?

4. The Shock
Scenario A wins. Ten years of early work beats 35 years of catch-up. Start now.

DEBRIEF

What did the data tell you?
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RESOURCE SESSION 6

SESSION 06

POTENTIAL IS A STORY;
CASH FLOW IS REALITY

THE PRICE TAG

ACADEMIC CONCEPT: Valuation (DCF). We value an asset based on the future
i cash it produces, not the story people tell about it. 'Potential' is
! what you pay for; Cash Flow is what you eat.
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SESSION 06 POTENTIAL IS A STORY; CASH FLOW IS REALITY

MISSION BRIEFING

e Priceis what you pay. Value is what you get.

Don't buy the 'story' (e.g., 'This degree/tool guarantees a job'). Check the data.

A car is a liability. A house *might* be an asset. A skill is an asset.

Learn to value things by what they DO, not just what they ARE.

THE OPENING

1. Have you ever bought something because of the hype, and then regretted it?
2. lIs acollege degree (or new truck) an asset or a liability? How do you know?

3. How do companies sell you on 'potential' to get you to overpay?
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SESSION 06 POTENTIAL IS A STORY; CASH FLOW IS REALITY

NOTES & OPS
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SESSION 06 POTENTIAL IS A STORY; CASH FLOW IS REALITY

THE QUEST: THE ROI ANALYSIS

We are going to evaluate a major purchase: A Car, A Degree, or Pro Gear.

1. The Cost

Total up the price + interest + maintenance.

2. The Return
How much money will this asset actually make you?

3. The ROI
(Return - Cost) / Cost. Is it positive?

4. The Truth
If it costs $50k and makes you $0, it's a luxury, not an investment.

DEBRIEF

What did the data tell you?
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RESOURCE SESSION 7

SESSION 07

RISK COMMANDS
INCREMENTAL REWARDS

The 10 Laws (Launchpad Edition)

BETTING ON YOU

ACADEMIC CONCEPT: Expected Value (EV) = (Probability of Win * Payoff) -
(Probability of Loss * Cost). Smart people take positive EV risks.
Gamblers play negative EV games (Lottery).
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SESSION 07 RISK COMMANDS INCREMENTAL REWARDS

MISSION BRIEFING

e Riskisn't bad. Mispriced risk is bad.
e The safest investment you can make is in your own skill stack.
e Playing it 'safe' (staying in a dead-end job) is often the highest risk of all.

e You have to bet on something. Bet on your ability to learn.

THE OPENING

1. What is the riskiest thing you've ever done? Was it 'Smart' or 'Stupid’ risk?
2. Is going to college risky? Why or why not?

3. What risk would you take if you knew you couldn't fail?
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SESSION 07 RISK COMMANDS INCREMENTAL REWARDS

NOTES & OPS
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SESSION 07 RISK COMMANDS INCREMENTAL REWARDS

THE QUEST: THE SKILL STACK AUDIT

Your skills are your equity. Let's value them.

1. List your Skills
Coding? Sales? Ops? Editing?

2. Market Value
What does the market pay for that skill per hour?

3. The Gap
What one skill could you learn in 6 months that would double your rate?

4. The Plan
How do you acquire that skill? (Books, YouTube, Mentor).

DEBRIEF

What did the data tell you?
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RESOURCE SESSION 8

SESSION 08

CONGENTRATION
CREATES FRAGILITY

THE SAFETY NET

i ACADEMIC CONCEPT: Diversification. Never have 100% of your revenue from
i one customer (or one boss). That is called 'Single Point of Failure.'
i System resilience requires redundancy.
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SESSION 08 CONCENTRATION CREATES FRAGILITY

MISSION BRIEFING

e If you lose your job tomorrow, do you have zero income?
e Thatis fragile. You are one bad conversation away from zero.
e You need a backup generator. A side hustle, a savings account, a network.

e Resilience means you can take a punch and keep moving.

THE OPENING

1. What would happen to you if your main source of money vanished today?
2. Do you rely on one person (parent, boss) for your survival?

3. How does it feel to be dependent vs. independent?
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SESSION 08 CONCENTRATION CREATES FRAGILITY

NOTES & OPS
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SESSION 08 CONCENTRATION CREATES FRAGILITY

THE QUEST: THE ANTI-FRAGILE PLAN

Let's build your backup generator.

1. The Threat
Identify your Single Point of Failure (Job? Parents?).

2. The Buffer
Do you have 3 months of cash? Calculate the target number.

3. The Side Pod
List 3 ways you could make $500 this weekend if you had to. (Labor, Service, Sales).

4. Action
Go verify one of those streams.

DEBRIEF

What did the data tell you?
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RESOURCE SESSION 9

SESSION 09

EVERY "YES™ HAS A
CASUALTY

THE TRADE-OFF

i ACADEMIC CONCEPT: Opportunity Cost. The cost of a decision is equal to i
i the value of the next best alternative given up. The cost of video games i
i isn't $0; it's the hourly wage you *didn't* earn. E
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SESSION 09 EVERY "YES" HAS A CASUALTY

MISSION BRIEFING

e You can have anything, but not everything.

Every time you say 'Yes' to the screen, you say 'No' to a skKill.

YOLO is expensive. Eating out every day costs you a house in 10 years.

Ruthless prioritization is the mark of a winner.

THE OPENING

1. Whatis something you spent time on this week that gave you zero return?
2. What could you have done with those 10 hours?

3. Whatis a 'Good' thing you need to say 'No' to so you can get the 'Best' thing?
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SESSION 09 EVERY "YES" HAS A CASUALTY

NOTES & OPS
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SESSION 09 EVERY "YES" HAS A CASUALTY

THE QUEST: THE TIME AUDIT

Let's calculate the Opportunity Cost of your phone.

1. Screen Time
Check your phone. How many hours on Social Media last week?

2. The Wage
What is your hourly worth? (e.g., $15/hr).

3. The Cost
Hours x Wage = The specific dollar amount you paid to scroll.

4. The Casualty
What could you have bought with that money?

DEBRIEF

What did the data tell you?
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RESOURCE SESSION 10

SESSION 10

SUCGESS HARDENS INTO
CONSTRAINTS

FREEDOM

ACADEMIC CONCEPT: Lifestyle Design vs. Lifestyle Creep. Most people let
their lifestyle grow with their income (Creep). Wealthy people 'Reverse
Engineer' their life: Define the life, calculate the cost, then find the

job that pays for it.
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SESSION 10 SUCCESS HARDENS INTO CONSTRAINTS

MISSION BRIEFING

e The goalisn't a Lambo. The goal is a life you don't need to escape from.
e Freedom is the ability to say 'No' to a boss or client because you don't need their money.
e Don't build a golden cage. Build a launchpad.

e Keep your overhead low and your options high.

THE OPENING

1. What does your 'ldeal Tuesday' look like? Be specific.

2. Would you rather make $200k working 80 hours/week or $80k working 20
hours/week?

3. What traps people in jobs they hate?
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SESSION 10 SUCCESS HARDENS INTO CONSTRAINTS

NOTES & OPS
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SESSION 10 SUCCESS HARDENS INTO CONSTRAINTS

THE QUEST: LIFESTYLE REVERSE-ENGINEERING

Don't just wish for a good life. Engineer it.

1. The Life
List exactly what you want your life to look like (House? Kids? Travel? Giving?).

2. The Price Tag
Calculate the monthly cost. Be real. (e.g., $8,000/mo net).

3. The Gross Up
Add 30% for taxes. ($8,000 / 0.7 = Requires $11,500/mo Gross Income).

4. The Target Career
What specific job or business pays $11,500/mo? Go find it.

DEBRIEF

What did the data tell you?
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